An Invitation
To
Discuss a Regional Merger

May 28, 2008

To: Library Staff and Trustees

We feel the time has come to officially unite SELCO and SELS into a single entity,
but we would like to hear from you first.

Please join us at one of these upcoming meetings for a short presentation by
members of the SELCO Board of Directors” Structures Committee on the merger
purpose and process. Following the presentation, we want to listen to and discuss
any questions or concerns you might have. The first meetings will be:

1. Wednesday, June 4, 2008, 4:00 — 6:00 pm in conjunction with the SELS
Advisory Committee meeting

2. Tuesday, June 10, 2008, 9:30 — 11:30 am in conjunction with the SELCO
Advisory Committee meeting.

Additional meetings are being planned around the region in Albert Lea, Lake City,
Northfield, Rochester and Winona.

If you need a little background on what we’ve done to date, here’s a webpage to visit:
http://www.selco.info/blogs/structure

Structures Committee Members from the SELCO/SELS Board of Directors
Teri Hill - Spring Valley Public Library

Don Regelman - Red Wing Public Library

Arlene Compton — Winona Public Library

Lorin Pohlman - Kenyon Public Library and Goodhue County
Allan Nilson — Zumbrota Public Library

Gretchen Schade — Rushford Public Library

Bonnie Williams — Brownsdale Public Library

Marcy Irby — Buckham Memorial Library, Faribault

Jane Ryan - St. Charles Public Library

Fran Johnson — Dodge County
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