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ILS Operations & Technology Policy Joint Committee Meeting 
SELCO Office – Avila Room SELCO Office 

3:00 – 5:00 PM Regular Meeting 
May 15, 2008 

SELCO/SELS Technology Vision Statement 
SELCO/SELS will champion equitable access to quality service in southeastern Minnesota libraries 

through acquisition, management, and support of technology solutions. 

 
MEETING NOTES 

 
PRESENT 

 
Stephanie Silvers, alternate 
Don Regelman 
Ann Hokanson 
Lynne Young 
Renée P. Lowery, alternate 
Dianne Plager 
Susan Hart 
Shirley Taylor 
Don Overlie 

LaVonne Beach 
Sharon Grossardt 
Chris Henderson 
Ann Hutton 
Michael Scott 
Donovan Lambright 
Mick Reese, Resource Staff 
Jonya Pacey, Resource Staff 

 
Not present:  
Fran Johnson 

 
AGENDA 

1. Welcome 

a. Lynne called the meeting to order. 

2. General Announcements 

a. This is Shirley’s last meeting. Ann Hutton spoke of Shirley’s work on the oversight 
Committee and expressed her thanks. 

b. No general announcements. 
3. EnvisionWare Ecommerce Product Demo 

a. Steve, Al from EnvisionWare gave a presentation on their product. 
i. Ecommerce is a tool that allows patrons to pay fines or fees at a variety of types 

of self-service stations with cash, change or a credit card, or via the internet with a 
credit card. Allows integration into each library’s unique profile. It can also deny 
service to patrons who owe above a certain pre-determined level.  

ii. This product is designed to scale to library size. 
iii. Does not allow donations. 
iv. Allows each library to have their own financial accounts. 
v. Can allow each library to determine their own circulation parameters that limit 

access. 
vi. Can be used on staff workstations to take credit card payments. 
vii. Libraries would need to purchase credit card readers for each workstation 

accepting credit cards. 
viii. Directly interacts with Horizon in real time. 
ix. Cash payments can still be accepted. 
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x. Keeping track of fines between libraries, question about where the fines go, if to 
the owning library or will it stay in the collecting library? No, it’s not that smart. It 
will adopt our current process.  Fines are credited to the iPac profile library. 

xi. Question came up about lost items that are owned by one library and is paid at 
another library or in another library’s profile. How is the money going to flow? 
Steve says that EnvisionWare does not have interface between iPAC and 
EnvisionWare. The transaction information is sent to Horizon,  

xii. The oldest fines and fees first are paid. Valerie Chase (WebReporter?) has been 
creating a report that gives you detailed information about what is being paid and 
what it has been applied to. 

xiii. The dollar amount of $9.83 is the average transaction and the weekly average 
number of transactions is 488 per week, from a study done at a 23 branch 
system, Columbus metropolitan at Columbus Ohio. 

xiv. There was a question about why the quote for Austin PL was the same as the one 
for SELCO. Steve said it is the number of buildings the library has, and the basic 
components that is needed which is necessary for running the service. We have 
the small library edition for each of our sites….the more libraries, the less 
expensive it will become for every library. 

xv. The Enterprise Edition includes payment server does 125 transactions instead of 
25 per minute.  

xvi. Each library will need to buy all three server applications: ecommerce server, 
ecommerce web server, ecommerce credit card payment server module. 

xvii. If 20 of us come on board, there is a good discount, and more from there. This is 
through negotiation with SirsiDynix. This discount is for the bottom line. 

xviii. SIP license at no charge other than configuration, saving as much as $2500 per 
library. This uses different type of SIP ports than our current SIP configuration. 

xix. If we buy it, we own the software and hardware and annual support is highly 
recommended to be purchase.  

xx. If we migrated to certain other ILS, like Polaris, it will port over. Innovative 
Interfaces is the only one it will not work with. 

xxi. A single-building library in 2003 was collecting $1500 (1900) a week using this 
Ecommerce product. 

xxii. Ann Hokanson suggested allowing SELCO to take the money and then let it come 
off the automation fees. Ann Hutton suggested SELCO could parse out those 
transactions. It could be a trial effort. Questions about accountability and other 
issues with a city’s accounting department.  

xxiii. Scenario two – Ann Hutton – individual licenses and SELCO works with the ones 
who take part. 

xxiv. One region, multiple profiles 
xxv. One license as Ann Hokanson suggested. 

4. Unfinished Business 

a. Input from Online Libraries from Elected Representatives 

i. Ann Hokanson talked to Owatonna Public Library about Endeca. No other 
responses. 

b. Rider C Language Change and Data Privacy  Addition Sent to Online Library Directors – 
(final report only) 

i. Ann reported this has been distributed to the Online Libraries. 

c. Database Committee Recommendations 

i. Work on 730 Field 
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1. Mick and Donovan reported that this is done and a bulletin went out. 

d. Review ILS Task List (Donovan will highlight several items) 

i. Donovan reviewed selected projects. 
ii. Service Desk – coming in by individual user and not being able to view an entire 

library’s tickets. Discussion held about desirability of being able to send issues in 
by library rather than by individual user’s tickets.  

iii. Discussion about Pharos licenses and about having to downgrade any Pharos 
machine to XP rather than Vista. 

iv. Renee asked about the Citrix upgrade for her library. 
e. Next-Generation Catalog update 

 
i. Endeca does not have a first generation proposal for us yet. 
ii. Other software packages were discussed for supplemental data, such as Rotten 

Tomatoes. 
iii. Demo of Aquabrowser was requested. 

5. New Business 

a. Direct Purchase Request (Held over from previous meeting) 

i. This is held over until the next meeting. Ann said we are looking into it as time 
permits.  

b. Report on the Workload Analysis Study (Held over from previous meeting) 

i. Ann reported that the report is out there and anyone can look at it. Held over for 
evaluation in committee. 

c. Open Source Workshops Attendance update 

i. Attending from the joint committee will be Ann, Donovan, Michael, Don 
Regelmann, and Ann Hokanson.  Also attending will be Aurora Jacobsen and 
Gayle Heimer.  

d. June Meeting Discussion  

i. A different meeting date will be selected by electronic poll since a majority of joint 
committee members are not available on June 19. 

 

 
 
 


