Statement of Responsibility for the Structures Study Committee

The Structures Study Committee will serve as an ad hoc committee appointed by the
President of the SELCO/SELS Board of Directors. The initial duration of their
responsibilities will be from February 2007 through June 2008, as outlined in the
proposed timeline for the SELCO/SELS Structure Study. With input, the committee’s
mission and scope of responsibility may be amended as the Structures Study proceeds.
http://www.selco.info/about/structure _study timeline 2.pdf.

Committee membership will consist of the elected members of the Executive Committee
and additional members of the Board of Directors representing a variety of
organizational interests. The staff Structures Team will serve in a support capacity.

Responsibilities of the Structure Study Committee may include such tasks as:

Review and contribute to information gathered during environmental scan
Review organizational data

Explore alternative organizational structures

Solicit input from library staff and trustees of SELCO and SELS member libraries
and, as warranted, outside sources

Participate, as appropriate, in the statewide structures study

Make recommendations concerning the future of the regional library structure
addressing the needs of the member libraries

Identify and guide a sound implementation process if any changes are proposed
Communicate regularly with the SELCO/SELS Board of Directors and member
libraries.
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