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Conduct Environmental Scan
Initiate discussions with Board
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Conduct workload study

Analyze workload study data

Review management literature

Prepare financial comparisons

Review results of MN studies

Design strategic planning process

Conduct strategic planning

Conduct annual budget survey

Gather Member Input
Create structures blog

Create structures committee

Conduct structures meetings

Hire outside consultant

Monitor legislative initiatives

Study organizational models

Create proposed regional model

Host library focus groups

Formulate & test online survey

Conduct online survey

Tabulate survey data

Merge data & focus group input

Distribute member input report

Implementation
Action by Board

Implement action items

Seek possible legislative changes
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